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The world is constantly changing. What was effective last year may not be effective next
year. We must be able to rapidly respond to those God-given opportunities to love our
neighbors as ourselves and offer the love of Christ. We need to be a place where people
can dream, “If we really want to see movements of God here, what would we need to do
differently?”

Although there are only 10 campus staff members in Ethiopia, 7,300
students attended this year’s national student conference. “We have learned
that we don’t really need many staff members,” says Tariku Fufa, Ethiopia’s
Campus Director. “Instead, we need a few capable and godly leaders to see
movements launched everywhere.” Within eight months of the first student
conference held in 2008, Tariku says movements began on 40 Ethiopian
universities and in 83 high schools. Following 2009’s conference, Tariku
plans to send at least 1,000 students on short-term mission projects and
train 500 more student leaders in leadership.

Learning Environment
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To pursue even our part of movements everywhere, we must share the responsibility of
the work. Leadership cannot be left to a few; it must be entrusted to others. The extent
of us building spiritual movements “everywhere” requires an expanding leadership base.
Shared leadership means that we execute the mission through effective ministry teams at
every level. 

To function together effectively on teams, we must be leaders who serve others with
grace and humility.  

Rather than telling people what to do, we ask: “How can we help you accomplish what
God has put on your heart?”

Emmanuel Rutunda, national director in Rwanda, told the story of a pastor
who led a church of 50 people and wanted to reach his people. After
showing the JESUS film at the church, the film team left a Proclaimer
behind—a digital recording of the Bible from our partner ministry, Faith
Comes By Hearing. The film team explained to the pastor how to use the
Proclaimer to establish a “New Life Listening Group,” where new believers
listen to the Scripture in their own language and apply it together. “After
only six months,” says Emmanuel, “the pastor reported that they now have
14 churches with 550 members.”

Shared Leadership
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A glimpse of the U.S. ministries (Sept. 2008 to Aug. 2009)

CAMPUS MINISTRIES
Reaching the students and faculty on the
world’s high school and college campuses.

STUDENT VENTURE: high school
www.studentventure.com

U.S. CAMPUS MINISTRY
www.campuscrusadeforchrist.com

FACULTY COMMONS
www.facultycommons.com

ATHLETES IN ACTION
Building spiritual movements everywhere
through the platform of sport.
www.athletesinaction.org

FAMILYLIFE
Equipping couples and individuals to build
godly homes.
www.familylife.com

ADULT PROFESSIONAL
MINISTRIES

CHRISTIAN EMBASSY
Reaching government and diplomatic
leaders
in Washington, D.C., and New York City.
• DC www.christianembassy.com
• UN www.ce-un.org

EXECUTIVE MINISTRIES
Reaching executives and the leadership
community with the gospel through
evangelistic dinner parties and discipleship
groups.
www.execmin.org

HERE’S LIFE INNER CITY
Mobilizing urban churches to meet physical
and spiritual needs in the inner city.
www.hlic.org

LIFE BUILDERS
Building into lives of individuals through
one-to-one evangelism and discipleship.
www.lifebuildersnet.org

MILITARY MINISTRY
Bringing hope and resources to
the military worldwide.
www.militaryministry.org

PRIORITY ASSOCIATES
Presenting Christ and developing spiritual
leaders in the marketplace.
www.priorityassociates.org

Our global scope:
Covering the world with the gospel

THE JESUS FILM PROJECT®

Showing the JESUS film to everyone in
the world in his or her native tongue.
www.jesusfilm.org

THE IMPACT MOVEMENT
A partnering ministry building spiritual
movements within the African-American
community and among people of African
descent worldwide.
www.impactmovement.com

JOSH MCDOWELL MINISTRY
Winning people worldwide to Christ
and convincing them of the credibility of
Christianity and the attractiveness and
reasonableness of a biblical lifestyle.
www.josh.org

Our global priority:
Building spiritual movements among students and leaders
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ANDRÉ KOLE MINISTRY
Presenting Christ’s claims using the artistic
means of illusion in live stage shows.
www.andrekole.org

BRIGHT MEDIA FOUNDATION
Developing and promoting the use of
media tools, based on the literary works
of Bill and Vonette Bright, to disciple
future generations.
www.brightmedia.org

ETHNIC MINISTRY RESOURCES
Equipping churches and ministries to share
the gospel in ethnically diverse cities.

GLOBAL AID NETWORK (GAiN)
Demonstrating the love of God through
word and deed to provide hope for hurting
and needy people around the world through
relief and development projects.
www.gainusa.org

GLOBAL MEDIA OUTREACH
An Internet ministry that creates
multilingual evangelistic and discipleship
sites as part of a growing global community
outreach strategy.
www.globalmediaoutreach.com

GREAT COMMISSION FOUNDATION
Providing financial expertise and biblical
perspective to help maximize investment
opportunities, minimize taxes and reap
an eternal harvest.
www.gcfccc.org

INTERNATIONAL LEADERSHIP
ACADEMIES
Responding to the challenge to deploy
leaders who can build movements of
spiritual multiplication in the community.

KEYNOTE
Using music and multimedia to present the
gospel in culturally relevant manners.
www.keynote.org

THE KING’S COLLEGE
Educating and equipping tomorrow’s
leaders for strategic institutions.
www.tkc.edu

NEWLIFE RESOURCES
Serving churches and ministering to
Christians with tools for building
effective ministry.
www.campuscrusade.com

THE ORLANDO INSTITUTE
Equipping leaders to make disciples
by offering certificates and master’s
degrees through residential and
distance learning programs.
www.toi.edu

WORLD HEADQUARTERS
AT LAKE HART
Providing vital services and strategic
resources to accelerate the fulfillment
of the Great Commission.
www.lakehart.org

Our global opportunity:
Ministries with a unique focus, essential to the success of our mission
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Financial Highlights

2009 2008 2007 2006
United States Revenues $ 508,932,000 $  519,227,000 $ 514,449,000  $ 497,516,000

Operating Change in Net Assets1 $ (2,671,000 $ 4,758,000 $ 15,553,000 $ 30,404,000
Non-Operating Change in Net Assets1 $ (25,701,000 $ 13,491,000 $ 9,015,000 $ 15,166,000
Total Change in Net Assets $ (28,372,000 $ 18,249,000 $   24,568,000 $ 45,570,000

International Revenues2 $  144,177,000 $  148,186,000 $ 131,640,000 $ 110,027,000
World Revenues (U.S. and International) $  653,109,000 $  667,413,000 $ 646,089,000 $ 607,543,000

Fund-Raising Expenses3 8% 8% 7% 8%
General and Administrative Expenses4 8% 7% 7% 7%

Average Size of Gift Received $               122 $               128 $              127 $ 125
Most Frequent Contribution $ 50 $ 50 $                50 $ 50
Average Staff Family’s Monthly Compensation $ 6,502 $ 5,229 $ 5,021 $ 4,642
Average Staff Single’s Monthly Compensation $ 2,549 $ 2,466 $ 2,167 $ 2,181

1.  Operating change in net assets excludes Pension and Derivative expenses. Non-Operating change in net assets includes Pension and Derivative expenses.

2.  International revenues reflect monies raised by ministries associated with Campus Crusade for Christ, Inc., and who cooperate with us in our efforts outside of the
United States. These funds are audited, in large part, in the respective countries, not by our U.S. auditors.

3.  Fund-raising expenses are shown as a percentage of contributions. 

4.  General and administrative expenses are shown as a percentage of total functional expenses. The 1% increase in general and administrative expenses for 2009 was 
primarily due to an accounting reclassification related to the Arrowhead Springs property.

Uses of Funds
U.S. and International Ministries 85%  

U.S. 56%  
International 29% 

General/Administrative  8%

Fundraising  7%

2009 5U.S. and International Ministries 85%  
U.S. 57%  
International 28% 

General/Administrative  7%

Fundraising  8%

2008

Contributions  93%
Staff  57%
Ministry  36%

Literature and 
Materials Sales  2%

Other  3%

Conference 
Registrations 2%

Expenses are shown as a percentage of total functional expenses.

Sources of U.S. Revenues
2009 Contributions  93%

Staff  57%
Ministry  36%

Conference 
Registrations  3%

Literature and 
Materials Sales  2%

2008

)
)
)

Other  2%
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Report of Independent 
Certified Public Accountants

The Audit Committee
Campus Crusade for Christ, Inc. and Subsidiaries

We have audited the accompanying consolidated statements of financial position of Campus Crusade for Christ, Inc. and
Subsidiaries (the Ministry) as of August 31, 2009 and 2008, and the related consolidated statements of activities and cash
flows for the years then ended. These financial statements are the responsibility of the Ministry’s management. Our
responsibility is to express an opinion on these financial statements based on our audits. We did not audit the financial
statements of FamilyLife, The King’s College, Great Commission Foundation, New Life Insurance Co., and GAiN
International, consolidated subsidiaries, which statements reflect total net assets of $41,476,000 and $40,177,000 as of
August 31, 2009 and 2008, respectively, and total revenues of $88,640,000 and $81,938,000, respectively, for the years then
ended. Those statements were audited by other auditors whose reports have been furnished to us, and our opinion, insofar as
it relates to the amounts included for FamilyLife, The King’s College, Great Commission Foundation, New Life Insurance Co.,
and GAiN International, is based solely on the reports of the other auditors.

We conducted our audits in accordance with auditing standards generally accepted in the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement. We were not engaged to perform an audit of the Ministry’s internal control over financial reporting.
Our audits included consideration of internal control over financial reporting as a basis for designing audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Ministry’s
internal control over financial reporting. Accordingly, we express no such opinion. An audit also includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements, assessing the accounting principles used
and significant estimates made by management, and evaluating the overall financial statement presentation. We believe that
our audits and the reports of other auditors provide a reasonable basis for our opinion.

In our opinion, based on our audits and the reports of other auditors, the financial statements referred to above present fairly,
in all material respects, the consolidated financial position of the Ministry and subsidiaries as of August 31, 2009 and 2008,
and their consolidated changes in net assets and cash flows for the years then ended in conformity with U.S. generally
accepted accounting principles.

December 4, 2009
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Consolidated Statements of Financial Position

(In thousands)
2009 2008

ASSETS Cash and cash equivalents
Investments
Contributions receivable,  net
Accounts and other receivables
Inventories
Property held for sale
Restricted cash and investments
Prepaid and other assets
Property and equipment:

Land and land improvements
Buildings and improvements
Furniture and equipment
Leased equipment

Total property and equipment

Accumulated depreciation
Net property and equipment
TOTAL ASSETS

LIABILITIES Liabilities:
AND NET Accounts payable
ASSETS Accrued salaries and related expenses

Long-term severance and other accrued liabilities
Pension liability 
Long-term debt

TOTAL LIABILITIES

Commitments and contingencies (Note 13)

Net assets:
Unrestricted
Temporarily restricted
Permanently restricted

Total net assets
TOTAL LIABILITIES AND NET ASSETS

See accompanying notes.

AUGUST 31, 2009 AND 2008

$   51,468
52,423
6,573
2,720  
2,650
1,812
5,593

17,927

11,089
88,829
30,419

240
130,577

(50,802
79,775

$ 220,941

$    7,950
17,973
28,725
21,078
47,158

122,884

91,433
3,435
3,189

98,057
$ 220,941

$   31,802
72,711
4,644
2,198  
2,556

11,870
6,716

16,012

7,316
77,626
26,315

240
111,497

(35,920
75,577

$ 224,086

$    6,595
18,597
25,103
2,147

45,215
97,657

120,093
3,087
3,249

126,429
$ 224,086

))
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Consolidated Statement of Activities

Temporarily        Permanently
2009 Unrestricted Restricted Restricted Total

REVENUES:
Contributions
Literature and material sales
Conference registrations
Other income
Net assets released from restrictions

Total revenues

EXPENSES:
Operating Expenses—United States:

Campus
Community
Coverage

International ministries
General and administrative
Fundraising 

Total expenses

CHANGE IN NET ASSETS BEFORE OTHER CHANGES

OTHER CHANGES:
Change in fair value of interest rate swaps
Pension related changes other than net periodic pension cost

CHANGE IN NET ASSETS

NET ASSETS – Beginning of year

NET ASSETS – End of year

See accompanying notes.

$  473,039
8,621

13,059
14,213

—
508,932

114,503  
102,966  
68,046  

146,610  
42,353    
37,125  

511,603 

(2,671)

(675)
(25,026)

(28,372)

126,429

$   98,057

$  471,013
8,621

13,059
14,213
1,738

508,644 

114,503  
102,966 
68,046 

146,610 
42,353 
37,125  

511,603 

(2,959)  

(675)
(25,026)

(28,660)  

120,093

$    91,433

$   2,025
—
—
—

(1,677)
348

—
—
—
—
—
—
—

348 

—
—

348

3,087

$   3,435

$      1
—
—
—
(61)
(60)   

—
—
—
—
—
—
—

(60)

—
—

(60)

3,249

$   3,189

YEAR ENDED AUGUST 31, 2009

(In thousands)
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Consolidated Statement of Activities
YEAR ENDED AUGUST 31, 2008
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Temporarily        Permanently
2008 Unrestricted Restricted Restricted Total

REVENUES:
Contributions
Literature and material sales
Conference registrations
Other income
Net assets released from restrictions

Total revenues

EXPENSES:
Operating Expenses—United States:

Campus
Community
Coverage

International ministries
General and administrative
Fundraising 

Total expenses

CHANGE IN NET ASSETS BEFORE OTHER CHANGES

OTHER CHANGES:
Change in fair value of interest rate swap
Pension related changes other than net periodic pension cost

CHANGE IN NET ASSETS

NET ASSETS – Beginning of year

NET ASSETS – End of year

See accompanying notes.

$ 484,385
9,120

14,992
10,730

—
519,227

116,387  
112,856  
64,893  

143,863  
37,366    
39,104  

514,469 

4,758

(638)
14,129

18,249

108,180

$ 126,429

$ 483,224
9,120

14,992
10,730
1,232

519,298 

116,387  
112,856 
64,893 

143,863 
37,366 
39,104  

514,469 

4,829  

(638)
14,129

18,320  

101,773

$120,093

$  1,146
—
—
—

(1,232)
(86)

—
—
—
—
—
—
—

(86) 

—
—

(86)

3,173

$   3,087

$    15
—
—
—
—
15

—
—
—
—
—
—
—

15

—
—

15

3,234

$   3,249

(In thousands)



Consolidated Statements of Cash Flows
YEARS ENDED AUGUST 31, 2009 and 2008

(In thousands)
2009 2008

OPERATING Change in net assets
ACTIVITIES Adjustments to reconcile change in net assets 

to net cash provided by operating activities:  
Depreciation and amortization
Pension liability adjustment
Net realized and unrealized losses (gains) on investments
Loss on sale of property held for sale
Loss (gain) on disposal of fixed assets
Change in fair value of interest rate swap
Gifts of property held for sale
Adjustment to carrying value of property and equipment
Changes in operating assets and liabilities:

Contributions receivable 
Accounts and other receivables
Inventories
Prepaid expenses
Other assets
Accounts payable
Long-term severance and other accrued liabilities

Net cash provided by operating activities

INVESTING Sales and maturities of investments
ACTIVITIES Purchases of investments

Purchase of intangible assets
Decrease (increase) in restricted cash and investments
Capital expenditures
Proceeds on sale of property held for sale

Net cash provided by (used in) investing activities

FINANCING Net proceeds from long-term debt
ACTIVITIES Payments on long-term debt

Net cash provided by (used in) financing activities

Net increase (decrease) in cash and cash equivalents

Cash and cash equivalents — beginning of year

Cash and cash equivalents — end of year

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION —
Interest paid 

See accompanying notes.

$  (28,372)

7,191 
18,931
4,071

151
1,535

675
(1,308)
4,797

(1,929)
(522)
(94)
422 
413

1,355
2,323

9,639

56,413  
(40,197)
(3,190)
1,123

(6,328)
263

8,084

21,100
(19,157)

1,943

19,666

31,802

$  51,468

$    2,826

$  18,249

6,497 
(18,280)

3,208
398

(1,207)
1,036
(956)

—

(2,707)
(32)
58

(594) 
(810)

1,032
758

6,650

51,982  
(55,495)

—
(43)

(6,509)
1,353

(8,712) 

2,000
(2,470)

(470)

(2,532)

34,334

$  31,802

$    3,087
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Notes to Consolidated Financial Statements
YEARS ENDED AUGUST 31, 2009 and 2008

1. Summary of Significant Accounting Policies   
Organization Campus Crusade for Christ, Inc. and Subsidiaries (the

Ministry) is an interdenominational, Christian evangelistic and discipleship
ministry with the objective of helping the church fulfill the Great Commission
(Matthew 28:18-20) in this generation.

The Ministry is organized as a not-for-profit entity under the General
Non-Profit Corporation Law of the State of California. Exemption from
federal income taxation under Section 501(c)(3) of the Internal Revenue Code
and a similar exemption from California franchise taxation have been
obtained.

The Ministry operates throughout the United States and provides
ministry and financial assistance to associated ministries serving in virtually
every major country, representing most of the world’s population. Donations
received by the Ministry in the United States are disbursed in part through
international affairs offices.

Principles of Consolidation  The consolidated financial statements
include the accounts of Campus Crusade for Christ, Inc. and its not-for-profit
U.S. affiliates in which the Ministry has a controlling interest and its U.S.
for-profit subsidiaries. Certain international offices are not consolidated in
the consolidated financial statements since the Ministry has control or an
economic interest, but not both. All intercompany balances have been
eliminated in consolidation.

Basis of Presentation Revenues are reported as increases in
unrestricted net assets unless use of the related assets is limited by explicit
donor-imposed restrictions and the donor restrictions are not met in the
same reporting period as the donation. Expenses are reported as decreases
in unrestricted net assets. Gains and losses on investments and other assets
or liabilities are reported as increases or decreases in unrestricted net
assets unless their use is restricted by explicit donor stipulation. Expirations
of temporary restrictions on net assets (i.e., the donor-stipulated purpose has
been fulfilled and/or the stipulated time period has elapsed) are reported as
reclassifications between the applicable classes of net assets.

Contributions, including unconditional promises to give, are recognized
as revenues in the period made or received. Conditional promises to give are
not recognized until they become unconditional; that is, when the conditions
on which they depend are substantially met. Contributions of assets other
than cash are recorded at their estimated fair value at the date of gift.
Contributions to be received after one year are discounted at an appropriate
discount rate commensurate with the risks involved. Amortization of
discounts are recorded as additional contributions revenue in accordance
with donor-imposed restrictions, if any, on the contributions. An allowance
for uncollectible contributions receivable is provided when, based upon
management’s judgment, including such factors as prior collection history,
type of contribution and nature of fundraising activity, an allowance is
considered necessary.

The Ministry reports gifts of land, buildings, and equipment as
unrestricted support unless explicit donor stipulations specify how the
donated assets must be used. Gifts of long-lived assets with explicit
restrictions that specify how the assets are to be used and gifts of cash or
other assets that must be used to acquire long-lived assets are reported as
restricted contributions. Absent explicit donor stipulations about how long
those long-lived assets must be maintained, the Ministry reports expirations
of donor restrictions when the donated or acquired long-lived assets are
placed in service.

Cash and Cash Equivalents Cash and cash equivalents include
unrestricted cash and financial instruments with maturities of three
months or less at date of acquisition.

Inventories Inventories are presented at the lower of cost (first-in,
first-out method) or market and consist principally of books, literature, CDs
and DVDs.

Investments The Ministry has a cash management program, which
provides for the investment of excess cash in highly liquid interest-bearing
investments and marketable securities. Investment income consists of
interest and dividends received on investments and realized and unrealized
gains and losses. All investments are recorded at fair value, as determined
by quoted market prices.

Interest Rate Swap Agreements The interest rate swap agreements
included in the consolidated statements of financial position are presented
at fair value. The change in the fair value of the interest rate swap
agreements is reported in the consolidated statements of activities.

Property Held for Sale Property held for sale includes land,
buildings, and improvements and is presented at acquisition cost, which
does not exceed estimated fair value less cost to sell. Property held for sale
includes property that meets certain criteria. These criteria include that it is
probable that these assets will be sold within one year. Those assets held
for sale where disposal is not probable within one year remain in land,
buildings, and improvements until their sale is probable within one year.

At August 31, 2008, property held for sale included land and buildings at
the former headquarters of the Ministry, in Arrowhead Springs, California.
During 2009, the Ministry determined that this property no longer met the
criteria to be classified as held for sale. As a result, those assets were
reclassified to property and equipment. The Ministry adjusted accumulated
depreciation and depreciation expense by $4,797,000 to adjust the carrying
value as though the property had been classified continuously as held and
used. If these assets were reclassified at August 31, 2008, the adjustment to
accumulated depreciation and depreciation expense would have been
$4,750,000.

Property and Equipment Property and equipment are located
primarily at the Ministry’s World Headquarters at Lake Hart in Orlando,
Florida, and its former headquarters in Arrowhead Springs, California.
Property and equipment are presented at historical cost. Depreciation is
determined using the straight-line method over the estimated useful lives of
the related assets ranging from 3 to 40 years. Amortization of leased assets
is included as a component of depreciation expense. For the years ended
August 31, 2009 and 2008, depreciation expense was $7,177,000 and
$6,483,000, respectively.

As of August 31, 2009 and 2008, the Ministry had unamortized software
costs totaling $2,143,000, included in furniture and equipment. As the
software has not been placed into service, no amortization expense has
been incurred on these assets.

Intangible Assets Intangible assets consist primarily of contract
rights, intellectual property, and master tapes relating to the JESUS film,
but also includes film projects under production, and website development.
Intangible assets relating to the JESUS film, and similar intangible assets,
are being amortized on a straight-line basis over their useful lives (10 to 20 
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years). Intangible assets are evaluated for impairment annually, or more
frequently if events or changes in circumstances indicate the asset may be
impaired. The amount of impairment, if any, is measured based upon the
difference between the asset’s carrying value and its fair value. Intangible
assets are included, net of accumulated depreciation, in prepaid and other
assets in the accompanying consolidated statements of financial position.
At August 31, 2009 and 2008, intangible assets were $7,579,000 and
$4,828,000, respectively.

Severance Pay The Ministry records an accrual for future severance
payments based on several factors and estimates, including eligibility and
length of service. The estimated liability for severance pay is reported in the
consolidated financial statements. At August 31, 2009 and 2008, the
Ministry recorded $13,798,000 and $11,462,000, respectively, in accrued
severance pay.

Liability for Losses and Loss Adjustment Expenses New Life
Insurance Co. (New Life) is a wholly owned subsidiary of the Ministry,
incorporated under the laws of the State of Vermont as a pure captive. New
Life was formed to provide comprehensive workers’ compensation, general
liability, and auto liability coverages for the Ministry. New Life records
liabilities for unpaid losses and loss adjustment expenses, which are
comprised of case basis estimates of reported losses, plus incurred but not
reported losses calculated based upon loss projections using industry data
and past claims history. In establishing the liability for losses and loss
adjustment expenses, New Life uses industry data and past claims history
and uses the findings of an independent consulting actuary. Management
believes that its aggregate liability for unpaid losses and loss adjustment
expenses as of August 31, 2009 and 2008, represents its best estimate,
based upon the available data, of the amount necessary to cover the
ultimate cost of losses. As of August 31, 2009 and 2008, the accrual liability
for losses and loss adjustment expenses were approximately $2,316,000 and
$1,907,000, respectively, which is included in long-term severance and other
accrued liabilities in the accompanying consolidated statements of financial
position.

In order for New Life to maintain its license in Vermont as a pure captive,
it has to maintain a minimum of unimpaired capital of $250,000. As of
August 31, 2009 and 2008, New Life’s surplus was approximately $7,897,000
and $7,187,000, respectively.

Liabilities for Annuities and Trusts For irrevocable split-interest
arrangements such as charitable gift annuities and charitable remainder
trusts in which the Ministry is trustee or custodian, a liability is recognized
related to the present value of benefits payable to other beneficiaries. At
August 31, 2009 and 2008, the liability for annuities and trusts was
$4,103,000 and $4,062,000, respectively, which is included in long-term
severance and other accrued liabilities in the accompanying statements of
financial position. For all irrevocable split-interest arrangements, regardless
of whether or not the Ministry acts as trustee or custodian, contribution
revenue is recognized for the estimated present value of the Ministry’s
benefits (if any) under the arrangements in the year the arrangements are
established or in the year in which the Ministry is provided sufficient
information about the existence and nature of the arrangements. Periodic
adjustments are made for changes in estimated present values, using
applicable mortality tables and discount rates that vary from approximately
3% to 6%. Funds held pursuant to split-interest trust agreements consist
primarily of investments, which are carried at fair value. These funds totaled
$1,108,000 and $1,399,000 at August 31, 2009 and 2008, respectively, which
is included in investments in the accompanying statements of financial
position.

Functional Allocation of Expenses The costs of providing for various
programs and other activities have been summarized on a functional basis in
the consolidated statements of activities. Accordingly, certain costs have
been allocated among the ministries and supporting services benefited.

Among the costs allocated for functional expense purposes, staff
member expenses are the largest costs allocated and include the costs of
their salary, training, ministry, and fundraising.

The portion of total staff member expenses associated with fundraising
and ministry to supporters is calculated as a function of yearly time spent by
staff in these endeavors and is allocated one-half to fundraising and one-half
to community ministries. The community portion represents time spent in
ministry to supporters and building public awareness of Campus Crusade for
Christ ministries.

The balance of staff costs, after fundraising expenses have been
deducted, is allocated to the other functional categories on the basis of the
number of staff assigned to each category.

Fundraising Costs associated with fundraising activities are shown as
fundraising expenses in the accompanying consolidated statements of
activities. Included are all direct costs associated with fundraising activities
and allocable costs of activities that include both fundraising and program or
management and general functions.

Use of Estimates The preparation of consolidated financial statements
in conformity with accounting principles generally accepted in the United
States of America requires management to make estimates and
assumptions that affect the amounts reported in the consolidated financial
statements and accompanying notes. Actual results could differ from these
estimates.

Consolidated Statements of Activities Classification The Ministry
classifies program activities in the United States into three categories:
Campus, Community, and Coverage. Campus activity includes ministry
focused on school campuses or to students through college age. Community
activity includes ministry to nonstudent groups of similar types, such as
military, inner city churches, athletes, and others. Campus and Community
ministries typically include both evangelistic and discipleship efforts.
Coverage ministries target broad audiences through wide-scale evangelistic
activity. International ministries reflect U.S. funds spent on ministry activity
internationally in all three of the Campus, Community, and Coverage
components. Many of the Ministry’s larger ministries have activities in
multiple areas.

Pension Plan The Ministry recognizes the total overfunded or
underfunded status of its defined benefit postretirement plan as an asset or
liability in its consolidated statements of financial position and recognizes
changes in that funded status in the year in which the changes occur through
changes in unrestricted net assets. 

Campus Crusade for Christ • 2009 Annual Report    21



2. Contributions Receivable 

At August 31, 2009 and 2008, the Ministry had $6,573,000 and
$4,644,000, respectively, in net contribution receivables (after allowances
for uncollectable contributions and unamortized discounts of $617,000 and
$719,000 in 2009, and $478,000 and $566,000 in 2008, respectively). At
August 31, 2009, approximately $768,000 of the gross receivable is due in
less than one year and $7,141,000 is due in one to five years.

At August 31, 2009 and 2008, the Ministry has approximately
$80,252,000 and $86,709,000, respectively, in conditional long-term
promises to give for general ministry purposes based upon the availability
of resources of the donor. Accordingly, these amounts are not recognized by
the Ministry in the consolidated financial statements. These amounts will
be recognized as the donor-imposed conditions are met in future years.

From time to time, the Ministry is informed of intentions to give by
prospective donors. Such expressions of intent are revocable and
unenforceable. The ultimate value of these expressions has not been
established, nor have they been recognized in the accompanying
consolidated financial statements.

3. Investments 

Investments at August 31, 2009 and 2008, were as follows (in
thousands):

Net Unrealized Fair
2009 Cost (Losses) Gains Value

Debt securities $ 12,984 $         4 $ 12,988
Equity securities 10,375 (481) 9,894
Money market funds 359 — 359
Mortgage-backed securities 5,283 239 5,522
Mutual funds 25,215 (1,745) 23,470
U.S. Treasury securities 245 (55) 190

Total $ 54,461 $ (2,038) $ 52,423

Net Unrealized Fair
2008 Cost (Losses) Gains Value

Debt securities $ 16,413 $   (565) $ 15,848
Equity securities 11,512 (154) 11,358
Money market funds 1,286 — 1,286
Mortgage-backed securities 10,752 19 10,771
Mutual funds 37,580 (4,334) 33,246
U.S. Treasury securities 200 2 202

Total $ 77,743 $ (5,032) $ 72,711

At August 31, 2009, the Ministry held investments exceeding five
percent of the total investment portfolio in two equity funds, a short-term
bond fund, and two money market funds, totaling 44.6% of total
investments. At August 31, 2008, the Ministry held investments exceeding
five percent of the total investment portfolio in a fixed-income fund and an
equity fund, totaling 27.6% of total investments.

Mutual funds includes approximately $3,490,000 and $3,433,000 of
annuity related investments as of August 31, 2009 and 2008, respectively.
Investment income (loss) for the years ended August 31, 2009 and 2008, is
included in other income in the consolidated statements of activities and
consists of the following (in thousands):

2009 2008
Investment income—including net realized 

(losses)/gains on the sale of investments $     (908) $   2,516
Unrealized losses on investments (2,038) (5,032)

(2,946) $ (2,516)  

4. Fair Value Measurements

During 2009 the Ministry adopted Statement of Financial Accounting
Standards No. 157, Fair Value Measurements (SFAS 157), which provides a
framework for measuring fair value of certain assets and liabilities and
expands disclosures about fair value measurements. As defined in SFAS
157, fair value is the price that would be received to sell an asset or paid to
transfer a liability in an orderly transaction between market participants at
the measurement date. SFAS 157 establishes a fair value hierarchy that
prioritizes the inputs used to measure fair value. The hierarchy gives the
highest priority to unadjusted quoted prices in active markets for identical
assets or liabilities (Level 1 measurement) and the lowest priority to
unobservable inputs (Level 3 measurement).

Certain of the Ministry’s financial assets and financial liabilities are
measured at fair value on a recurring basis, including certain cash
equivalents and interests in split-interest agreements. The three levels of
the fair value hierarchy defined by SFAS 157 and a description of the
valuation methodologies used for instruments measured at fair value are as
follows:

Level 1 – Financial assets and liabilities whose values are based on
unadjusted quoted prices for identical assets or liabilities in an active
market that the Ministry has the ability to access.

Level 2 – Financial assets and liabilities whose values are based on
pricing inputs which are either directly observable or that can be derived
or supported from observable data as of the reporting date. Level 2
inputs may include quoted prices for similar assets or liabilities in non-
active markets or pricing models whose inputs are observable for
substantially the full term of the asset or liability.

Level 3 – Financial assets and liabilities whose values are based on
prices or valuation techniques that require inputs that are both
significant to the fair value of the financial asset or financial liability and
are generally less observable from objective sources. These inputs
may be used with internally developed methodologies that result in
management’s best estimate of fair value. The Ministry has no financial
assets or financial liabilities with significant Level 3 inputs.

A financial instrument’s categorization within the valuation hierarchy is
based upon the lowest level of input that is significant to the fair value
measurement. The fair value of the financial assets that are measured at
fair value on a recurring basis were determined using inputs comprised of
the following at August 31, 2009:

Fair Carrying
Level 1 Level 2 Level 3 Value Value

Assets (in thousands)
Investments $  52,423 $       — $   — $   52,423 $   52,423
Restricted cash

and investments 5,593 — — 5,593 5,593

Total $  58,016 $       — $   — $   58,016 $   58,016

Liabilities
Interest rate swaps $        —  $  (2,743 ) $  — $    (2,743 ) $    (2,743 )

Total $        —  $  (2,743 ) $  — $    (2,743 ) $    (2,743 )

The fair values of the securities included in Level 1 were determined
through quoted market prices. The fair values of interest rate swaps were
determined based on the present value or expected future cash flows using
discount rates appropriate with the risks involved.
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5. Restricted Cash and Investments 

Restricted cash and investments consists of funds invested in highly
liquid interest-bearing investments and marketable securities and are
reported at fair value. Investment income, which is unrestricted, including
unrealized losses on restricted investments, was approximately ($70,000)
and ($12,000) for the years ended August 31, 2009 and 2008, respectively,
and is included in other income on the consolidated statements of
activities. Cash and investments are restricted for the following purposes
at August 31, 2009 and 2008 (in thousands):

2009 2008
Annuities and trusts $      82 $    92
Endowments 2,949 2,956
Letter of credit and trust—certificate of deposit 2,562 3,668

$ 5,593 $ 6,716

6. Prepaid and Other Assets 

Prepaid and other assets is made up of the following at August 31,
2009 and 2008, as follows (in thousands):

2009 2008
Prepaid expenses $   1,068 $  1,490
Intangible assets 7,579 4,828
Donated supplies and gifts 6,118 5,580
Other assets 3,162 4,114

$ 17,927 $ 16,012

7. Long-term Severance and Other Liabilities 

Long-term severance and other liabilities is made up of the following
at August 31, 2009 and 2008, as follows (in thousands):

2009 2008
Long-term severance pay $   13,798 $ 11,462
Liability for annuities and trusts 4,103 4,062
Deferred revenues 2,897 2,396
Liability for loss and loss adjustment expense 2,316 1,907
Interest rate swap agreements 2,743 2,068
Other long-term liabilities 2,868 3,208

$ 28,725 $ 25,103

The carrying value of cash, accounts receivable and accounts payable are
reasonable estimates of their fair value due to the short-term nature of these
financial instruments. The carrying amount approximates fair value for all
long-term debt (see note 8). Contributions to be received after one year are
discounted at an appropriate discount commensurate with the risks involved.
Amortization of discounts is recorded as a component of contributions
revenue in accordance with donor-imposed restrictions, if any, on the
contributions. An allowance for uncollectible contributions is provided when,
based upon judgment of certain factors such as collection history and type of
contribution, an allowance is considered necessary. The fair value of accounts
and other receivables approximates carrying value.

8. Long-Term Debt

Long-term debt at August 31, 2009 and 2008, consisted of the
following (in thousands):

2009 2008

Bonds payable due March 1, 2020. The Ministry has entered into an 
interest rate swap agreement with a bank, which fixes the 
interest rate on the full amount outstanding at 6.78% for the life 
of the loan. Monthly payments include principal ranging from 
$80,000 to $90,000, plus interest. The debt is a variable rate  
demand obligation and is collateralized by a letter of credit
and the World Headquarters at Lake Hart. $  13,780 $ 14,775

Note payable to a credit union due July 1, 2011. The variable 
interest rate is payable monthly and was 6.375% at 
August 31, 2009, and at August 31, 2008. The loan
has a 25-year amortization. Note collateralized by Arrowhead 
Springs property. 8,812 26,960

Note payable to a bank due August 14, 2014. The Ministry has 
entered into an interest rate swap agreement with a bank, which
fixes the interest rate on the full amount outstanding at 5.57%
for the life of the loan. The loan has a 20-year amortization. The
note is collateralized by the World Headquarters at Lake Hart. 13,205 —

Note payable to a bank due August 14, 2014. The Ministry has 
entered into an interest rate swap agreement with a bank, which
fixes the interest rate on the full amount outstanding at 5.57%
for the life of the loan. The loan has a 20-year amortization. The
note is collateralized by land owned adjacent to the World
Headquarters at Lake Hart. 4,695 —

Unsecured note payable to a bank due August 31, 2011. The variable
interest rate is equal to 3.50% over the one month LIBOR.
Interest payments are payable quarterly commencing on 
January 1, 2010, and continuing on the same day of each
third month thereafter until fully paid. 1,000 —

Unsecured line of credit with a bank up to $5,000,000. Interest 
payments are payable monthly at a variable rate equal to 2.25%
over the one month LIBOR. Principal payments are due from 
time to time such that the outstanding balance does not exceed 
the maximum of $5,000,000. The available line of credit decreases
over time, at the following rate: by $1,000,000 in March 2011, 
by $2,000,000 in March 2012, and is due in full in March 2013. 5,000 2,800

Note payable to a trust. Interest rate at 6.5% payable in monthly
installments of principal and interest through August 2030.
The note is collateralized by the property at South Lake Tahoe,
California (included in property and equipment). 628 642

Other notes and contracts payable at various interest rates
and maturity dates. 38 38

$ 47,158 $ 45,215

The Ministry must meet certain contractual covenants in order to be in
compliance with its long-term debt agreements.

During 2009, the Ministry refinanced $18,000,000 in long-term debt
on property in Arrowhead Springs, with new long-term debt collateralized
by the World Headquarters at Lake Hart and land adjacent to the World
Headquarters. The Ministry also obtained a $1,000,000 unsecured note to
provide financing for a subsidiary of the Ministry. The World Headquarters
at Lake Hart and the property at Arrowhead Springs, which are used as
collateral on long-term debt, have carrying values of $36,706,000 and
$2,355,000 as of August 31, 2009, respectively, and carrying values of
$39,338,000 and $2,402,000 as of August 31, 2008, respectively, if
Arrowhead Springs had been included in property and equipment 
during 2008.
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10. Other Income

The Ministry has other income from various sources for the years ended
August 31, 2009 and 2008, as follows (in thousands):

2009 2008
Interest and investment loss, net $   (2,946 ) $   (2,516 )
Tuition income 5,293 4,245
Services income 2,398 3,780
Royalty income 582 515
Honorarium income 629 1,008
Commission income 1,038 1,124
Rental income 307 316
Income from other ministries 4,303 —
Other income 2,609 2,258

Total $  14,213 $ 10,730

During 2009, the Ministry received contributions of $4,303,000 from
certain international, nonconsolidated ministries.

11. Allocation of Joint Costs

Staff members of the Ministry conducted activities in the areas of direct
ministry, management, and fundraising. The costs of these joint activities,
including costs for salary, training, ministry, and fundraising, were a total of
approximately $234,784,000 and $235,375,000 for the years ended August
31, 2009 and 2008, respectively. The joint costs, which are not specifically
attributable to particular components of the activities, were allocated
approximately as follows (in thousands):

2009 2008
Campus ministries $  84,224 $  82,752
Community ministries 67,357 70,888
Coverage ministries 16,676 15,336
International ministries 39,889 40,393
General and administration 6,327 8,082
Fundraising 20,311 17,924

Total $ 234,784 $ 235,375

12. International Subsidies

Certain international offices, over which the Ministry has control or an
economic interest, but not both, are not consolidated in the consolidated
financial statements. The Ministry, at its discretion, funds certain of these
offices. Total amounts funded during 2009 and 2008, which are included
in the consolidated statements of activities in international ministries, by
world area, are as follows (in thousands):

2009 2008
Asia and South Pacific $  11,891 $   19,655
Europe 22,857 18,679
Africa and Middle East 50,407 39,334
North and South America 13,562 16,360

Total $  98,717 $ 94,028

Cash accounts established for two unincorporated International Area of
Affairs offices are not included in the consolidated financial statements.
The Ministry does not exercise control over the disbursement of
contributions deposited into these accounts, and the cash balances are not
considered available for other Ministry operations or activities. Control over
disbursement timing and recipients is exercised by personnel functioning
locally within the International Area of Affairs offices. The balance of the
cash accounts at August 31, 2008, was approximately $3,500,000. During
2009, the assets from these unincorporated international offices were
contributed to new U.S. subsidiaries and are included in other income.
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The Ministry is exposed to credit loss in the event of nonperformance
by the other parties to its derivative financial instruments. The Ministry
limits this exposure by entering into agreements directly with major
financial institutions that meet its credit standards and that are expected
to satisfy their obligations under these contracts. The Ministry is exposed
to market risks relating to fluctuations in interest rates. The Ministry may
mitigate this risk by paying down additional outstanding balances on its
variable rate loans, refinancing with fixed rate permanent debt, or
obtaining cash flow hedge instruments. The Ministry utilized interest rate
swap agreements as a risk management tool to manage a portion of its
interest rate exposure. The principal objective of the swap agreements is
to minimize the risks and costs associated with financial activities. The
Ministry does not use financial instruments for trading purposes. The
Ministry specifically designates interest rate swap hedges of outstanding
debt instruments and recognizes interest differentials in the period they
occur. The Ministry views derivative financial instruments as a risk
management tool in the prudent operation of its business.

The Ministry has two interest rate swap agreements, one of which
was entered into in 2009. At August 31, 2009, the two interest rate swap
agreements were valued at ($2,743,000). At August 31, 2008, the interest
rate swap agreement was valued at ($2,068,000). The swap agreements
have termination dates of April 1, 2019 and August 14, 2014. Interest rate
swaps are recorded in the consolidated statements of financial position in
long-term severance and other accrued liabilities. The change in fair value
of the swap agreements was approximately $675,000 and $638,000 for
the years ended August 31, 2009 and 2008, respectively, which is
included in the accompanying consolidated statements of activities.

Long-term debt at August 31, 2009, mature approximately as follows
(in thousands):

Years Ending August 31
2010 $    3,161
2011 10,850
2012 3,794
2013 3,902
2014 17,145

Thereafter 8,306

$ 47,158

Interest expense was approximately $2,948,000 and $3,008,000 in
2009 and 2008, respectively.

In 2009, the Ministry obtained a $5,000,000 unsecured line of credit
with a bank with any balance due August 31, 2011. The variable interest
rate is equal to 3.50% over the one month LIBOR. Interest payments are
payable quarterly. As of August 31, 2009, this credit line had no
outstanding balance.

9. Letters of Credit and Trust Accounts

During 1998, the Ministry entered into a letter-of-credit agreement
with a bank, to support the bond offering for the World Headquarters at
Lake Hart (see Note 8). The letter of credit is renewable annually and as
of August 31, 2009, had approximately $14,040,000 available. The letter
of credit, if drawn upon, bears interest at the Prime rate plus 2%. No
amounts had been drawn against the letter of credit as of August 31,
2009 or 2008.

New Life maintains a trust account with a bank, for the benefit of
their primary insurance underwriter. This trust account is to provide
collateral to cover New Life’s deductible liability protection policies. As
of August 31, 2009 and 2008, this account had a balance of $2,562,000
and $3,668,000, respectively, and is included in restricted cash and
investments in the consolidated statements of financial position.



13. Staff Compensation

Compensation Salaries and staff members’ expenses were
approximately $259,492,000 and $260,151,000 in 2009 and 2008,
respectively. Average monthly compensation, including retirement plan
contributions, for staff families was $6,502 and $5,229 in 2009 and 2008,
respectively, and for staff singles was $2,549 and $2,466 in 2009 and 2008,
respectively.

Pension Plan The Ministry maintains a noncontributory defined
benefit pension plan (the Plan) covering substantially all of its employees.
Benefits are based upon a plan-determined formula and each participant’s
years of service. The Ministry’s funding policy is to contribute principally the
normal cost each year. Contributions are intended to provide not only for
benefits attributed to service to date, but also, to a limited extent, for those
expected to be earned in the future. 

The following tables provide a reconciliation of the changes in the Plan’s
benefit obligations and fair value of assets over the two-year period ending
August 31, 2009, and a statement of the funded status as of August 31,
2009 and 2008 (in thousands):

2009 2008
Change in benefit obligation:

Projected benefit obligation—beginning of year $   67,769 $  82,987
Interest cost 4,937 5,140
Actuarial loss (gain) 24,446 (16,189)
Benefit payments (3,366) (4,169)

Projected benefit obligation—end of year $   93,786 $  67,769

Accumulated benefit obligation—end of year $   93,786 $  67,769

2009 2008
Change in plan assets:

Fair value of plan assets—beginning of year $  65,622 $  62,560
Actual return on plan assets 2,908 (473)
Employer contributions 7,544 7,704
Benefit payments (3,366) (4,169)

Fair value of plan assets—end of year $  72,708 $  65,622

Funded status—unfunded status—end of year $ (21,078) $   (2,147)

For the year ended August 31, 2009 and 2008, the Ministry recognized
the unfunded pension liability of approximately $21,078,000 and
$2,147,000, respectively, in the consolidated statement of financial
position.

The components of net periodic pension cost were as follows:

2009 2008
Components of net periodic benefit cost 
(in thousands):

Service cost $      179 $       184
Interest cost on projected benefit obligations 4,937   5,140
Expected return on plan assets (4,636) (4,141)
Amortization of net loss 357 1,758
Amortization of prior service cost 612 612

Net periodic benefit cost $   1,449 $   3,553

Prior service costs are amortized on a straight-line basis over the
average remaining service period of active participants. Expected
amortization in fiscal year 2010 is approximately $570,000 (prior service
cost) and $2,283,000 (amortization of net loss).

Net periodic benefit cost of $1,449,000 and $3,553,000 for the years
ended August 31, 2009 and 2008, respectively, is included in operating
expenses in the accompanying consolidated statements of activities.

Unrecognized prior service costs and unrecognized net loss at August
31, 2009 and 2008 are as follows (in thousands). The change in costs are
included in pension-related changes other than the net periodic pension
cost in the accompanying consolidated statements of activity.

2009 2008
Unrecognized prior service cost $   2,258 $   2,869
Unrecognized net loss 38,242 12,605

$ 40,500 $ 15,474

The Ministry’s pension plan weighted-average asset allocations at
August 31, 2009 and 2008, by asset category are as follows:

Target   Assets at August 31
2010 2009 2008

Equity Securities 45.0 % 47.2 %  37.4 %
Debt Securities 35.0 31.1 41.8
Other 20.0 21.7 20.8

Total 100.0 % 100.0 % 100.0 %

Investment Policy and Strategy The primary investment objectives
of the Plan investment pool are to preserve the purchasing power of assets
and earn a reasonable real rate of return over the long-term while
minimizing the short-term volatility of results. The expected return on plan
assets is determined based on asset allocations and historical expenses.
Expected employer contributions for fiscal year ending August 31, 2010, is
$8,300,000. Estimated future benefit payments reflecting expected future
retirement at August 31, 2009, is as follows (in thousands):

August 31:

2010 $  6,141
2011 6,540
2012 6,606
2013 6,579
2014 6,940
2015-2019 40,090

The assumptions used in the measurement of the Ministry’s benefit
obligation are shown in the following table:

2009 2008
Weighted-average assumptions as of August 31:
Discount rate 5.88%  7.54%
Expected return on plan assets 6.75 6.75
Rate of compensation increase N/A N/A

2009 2008
Other Accounting Disclosures:
Market-related value of assets (in thousands) $ 72,708  $ 65,622 
Amount of future annual benefit of Plan participants 

covered by insurance contracts issued by the 
employer or related parties N/A N/A

Alternative amortization methods used to amortize:
(a) Prior service cost Straight-line Straight-line
(b) Unrecognized net (gain) or loss Straight-line Straight-line

Employer commitments to make future plan
amendments (that serve as the basis for the 
employer’s accounting for the Plan) None None

Description of special or contractual termination
benefits recognized during the year N/A N/A

Cost of benefits to special or contractual
termination benefit N/A N/A

Explanation of any significant change in benefit
obligation or Plan assets not otherwise apparent
in the above disclosures N/A N/A

Measurement date used August 31, 2009 August 31, 2008

(continued on next page)
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Retirement Income Plan The Ministry maintains a voluntary
Retirement Income Plan (403(b)). The Retirement Income Plan is open to all
full-time employees. The Ministry contributes a monthly amount for each
employee to the Retirement Income Plan. Ministry contributions to the
Retirement Income Plan are discretionary and totaled approximately
$1,295,000 and $1,280,000 for the years ended August 31, 2009 and 2008,
respectively. Contributions to the Retirement Income Plan are mainly from
the individual employees. Employees can direct their contributions to
certain investments of their choice. The Retirement Income Plan
establishes limits as to participation and annual employee contributions.

Retirement Savings Plan The Ministry maintains a Retirement
Savings Plan (the Savings Plan), which is open to all full-time hourly
employees. Employees are not permitted to contribute to the Savings Plan.
Contributions to the Savings Plan are made by the Ministry on behalf of
the employees based on each employee’s respective years of service and
the applicable percentage times the maximum monthly accrued benefit
computed under the Savings Plan, as defined within the Savings Plan
documents. Employees can direct their allocated contributions to certain
investments of their choice. The Ministry contributed approximately
$79,600 and $70,400 to the Savings Plan for the years ended August 31,
2009 and 2008, respectively. 

14. Commitments and Contingencies

Operating Leases The Ministry leases certain equipment and office
facilities under operating lease agreements. Future rental payments under
these operating leases at August 31, 2009, are approximately (in thousands):

Years Ending August 31: 

2010 $  5,206
2011 4.252
2012 3,481
2013 1,456
2014 805
Thereafter 2,868

Total $ 18,068

Rent expense was approximately $15,321,000 and $12,266,000 in 2009
and 2008, respectively.

Management Agreements The Ministry has assigned its rights to
acquire defined pieces of real estate to a joint partnership in which the
Ministry has received, through a subsidiary, an approximately 20% interest
in any net profit of the partnership. The ministry realized a loss on this joint
partnership of $265,000 and $271,000, in fiscal 2009 and 2008,
respectively.

15. Endowments

The Ministry has interpreted the Uniform Management of Institutional
Funds Act (UMIFA) as requiring the preservation of the fair value of the
original gift as of the gift date of the donor-restricted endowment funds
absent explicit donor stipulations to the contrary. As a result of this
interpretation, the Ministry classifies as permanently net restricted assets
(a) the original value of gifts donated to the permanent endowment, (b) the
original value of subsequent gifts to the permanent endowment, and (c)
accumulations to the permanent endowment made in accordance with the
direction of the applicable donor gift instrument at the time of the
accumulation is added to the fund. The remaining portion of the donor-
restricted endowment fund that is not classified in permanently restricted
net assets is classified as temporarily restricted net assets until those

amounts are appropriated for expenditure by the organization in a manner
consistent with the standard of prudence prescribed by UMIFA. In
accordance with UMIFA, the Ministry considers the following factors in
making a determination to appropriate or accumulate donor-restricted
funds:

1) The duration and preservation of the fund
2) The purposes of the Ministry and the donor-restricted 

endowment fund
3) General economic conditions
4) The possible effect of inflation and deflation
5) The expected total return from income and the appreciation of 

investments
6) Other resources of the Ministry
7) The investment policies of the Ministry

The Ministry has adopted investment and spending policies for
endowment assets that attempt to provide a predictable stream of funding
to programs supported by its endowment while seeking to maintain the
purchasing power of the endowment assets. Endowment assets include
those assets of donor-restricted funds that the Ministry must hold in
perpetuity or for a donor-specific period(s) as well as board-designated
funds. Under this policy, the endowment assets are invested in a manner
that is intended to produce a real return, net of inflation and investment
management costs, of at least 5% over the long term. Actual returns in
any given year may vary from this amount.

To satisfy its long-term rate-of-return objectives, the Ministry relies on
a total return strategy in which investment returns are achieved through
both capital appreciation (realized and unrealized) and current yield
(interest and dividends). The Ministry targets a diversified asset allocation
that places a greater emphasis on equity-based investments to achieve its
long-term objective within prudent risk constraints.

As part of the current spending policy, the Ministry makes payments of
5% of the investment balance, in periods where the account balance is
sufficiently above the historic dollar cost of the fund. In periods where the
investment value is below the historic dollar cost, distributions are limited
to current interest and dividend earnings. The objectives of the portfolio
are the enhancement of capital and real purchasing power while limiting
exposure to risk of loss.

Changes in endowment funds for the fiscal year ended August 31,
2009, consisted of the following:

Temporarily Permanently
Unrestricted Restricted Restricted Total

Net assets begining
of the year $    (69 ) $    506 $    3,249 $    3,686  

Investment return (341 ) (100 ) (61 ) (502 )    
Contributions — — 1 1

Net assets, end of year $   (410 ) $    406 $    3,189 $    3,185

As of August 31, 2009, the amount of permanently restricted
endowments whose fair value of assets was less than the level required
by donor stipulation totaled approximately $2,500,000 and its fair value
was $410,000 below the restricted endowment.
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16. Temporarily Restricted Net Assets

Temporarily restricted net assets are available at August 31, 2009 and
2008, for the following purposes (in thousands):

2009 2008

Annuities, trusts, and endowments $    2,420  $  2,501 
FamilyLife program, media and

global restrictions 841 372
Pledges received for The King’s College programs 157 113
Athletes in Action buildings and fields 17 101

Total $ 3,435 $ 3,087

17. Permanently Restricted Net Assets

Permanently restricted net assets are restricted to investment in
perpetuity, the income from which is unrestricted as to its use. At August
31, 2009 and 2008, the amounts are as follows (in thousands):

2009 2008

Endowments $ 3,189  $ 3,249 

18. Net Assets Released From Restrictions

Net assets were released from donor restrictions when expenses were
incurred to satisfy the restricted purposes or by occurrence of other events
as specified by the donors. The purpose of the restricted contributions
released for the years ended August 31, 2009 and 2008, are as follows (in
thousands):

2009 2008

Annuities, trusts and endowments $     318 $       75
Funds used for FamilyLife program, media and

global projects 864 —
Funds used for Athletes in Action buildings and fields 201 715
Funds used for development of The King’s

College programs 355 442

Total $  1,738 $  1,232

(Notes continued on next page.)
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2009                                                                          MINISTRIES                                                  SUPPORT SERVICES                  
United States                       General          Fund- Total

Campus Community Coverage International  & Admin.  raising Expense

Salaries and benefits $    78,714  $   72,251  $  31,500  $   37,865  $  17,246  $  21,916  $  259,492  

International subsidies — — — 98,717  — — 98,717  

Contracted services 1,253  3,985  3,770 750  1,700  5,911  17,369

Technology 713 852 2,078 212 2,062 292 6,209

Media and other communications 813 5,625 3,326 1,254 23 351 11,392

Rent and utilities 5,863  2,691  8,472  482  1,748  420  19,676

Travel and entertainment 18,130  6,720  8,537  4,244  909  2,940  41,480

Printing 1,202  840  569  250  279  799  3,939

Postage and freight 827  2,077  775  292  1,064  2,029  7,064

Supplies 3,048  1,712  1,226  565  205  345  7,101

Depreciation and amortization 745  1,292  2,641  279  2,163  71 7,191

Telephone 850  839  1,075  367  787  240 4,158

Cost of sales 294  2,180  1,424  18  22  28 3,966

Bank fees and interest 234  299  468  188  3,701 70 4,960

Training and meetings 1,774  674  686  656  136  194 4,120

Insurance 14 6 126 5 3,241 12 3,404

Other expenses 29  923  1,373  466  7,067  1,507  11,365

Total $  114,503 $  102,966 $  68,046 $ 146,610 $  42,353 $  37,125  $  511,603                           

19. Functional Expenses

The Ministry’s expenses, by functional classification for the years ended August 31, 2009 and 2008, are as follows (in thousands):
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Program activities are based on ministry activity and not on the organizational structure of the Ministry (see Note 1, Consolidated Statements of
Activities Classification).

2008                                                                       MINISTRIES                                                      SUPPORT SERVICES                  
United States                       General          Fund- Total

Campus Community Coverage International  & Admin.  raising Expense

Salaries and benefits $    77,111  $   77,154  $  29,220  $   37,821  $  18,974  $  19,871  $  260,151  

International subsidies — — — 94,028  — — 94,028  

Contracted services 1,410  4,517  3,060 615  1,575  7,153  18,330

Technology 597 1,043 1,571 165 1,363 465 5,204

Media and other communications 940 5,159 3,316 926 7 468 10,816

Rent and utilities 5,882  2,707  6,358  415  1,927  679  17,968

Travel and entertainment 20,040  9,374  9,473  4,308  1,093  3,248  47,536

Printing 1,093  1,110  618  267  240  873  4,201

Postage and freight 938  2,470  1,084  316  1,478  2,558  8,844

Supplies 3,431  2,156  1,266  681  299  401  8,234

Depreciation and amortization 582  1,309  2,807  361  1,366  72 6,497

Telephone 905  971  905  419  729  239 4,168

Cost of sales 304  2,472  2,172  25  —  — 4,973

Bank fees and interest 169  359  314  104  4,293 37 5,276

Training and meetings 2,054  857  530  1,343  438  230 5,452

Insurance 43 94 88 17 3,584 20 3,846

Other expenses 888  1,104  2,111  2,052  —  2,790  8,945

Total $  116,387 $  112,856 $  64,893 $ 143,863 $  37,366 $  39,104  $  514,469                           
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20. Subsequent Events

In May 2009, the FASB issued SFAS No. 165 (SFAS 165), Subsequent Events. SFAS 165 establishes general standards of accounting for and
disclosure of events that occur after the statement of financial position date but before the financial statements are issued. SFAS 165 defines
two types of subsequent events. The effects of events or transactions that provide additional evidence about conditions that exist at the balance
sheet date, including estimates inherent in the process of preparing financial statements, are recognized in the financial statements. The effects
of events that provide evidence about conditions that did not exist at the date of the statement of financial position but arose after that date are
not recognized in the financial statements. The Ministry adopted SFAS 165 as of August 31, 2009. The Ministry has reviewed subsequent events
through December 4, 2009 (the date the accompanying financial statements are available to be issued).
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Report of Audit Committee

The Audit Committee of the Board of Directors is composed of
three independent directors. The Audit Committee oversees the
Ministry’s financial reporting process on behalf of the Board of
Directors. The Committee held four meetings during 2009. In
fulfilling its responsibility and in accordance with Campus Crusade
policy and practice, the Committee discussed with the independent
auditors the overall scope and specific plans for their audit. The
Committee also discussed with management and the independent
auditors the Ministry’s consolidated financial statements and the
adequacy of the Ministry’s internal controls. During the Audit
Committee meetings the Committee met with the independent
auditors, without management present, to discuss the results of their
audit, their communication related to the Ministry’s internal controls,
and the overall quality of the Ministry’s financial reporting. 

Barry Cannada
Chairman, Audit Committee

Staff and Ministry

Staff members with Campus Crusade for Christ, Inc. are
responsible for securing contributions to the Ministry to cover the
costs of their salary, training, ministry and fundraising expenses, plus
a portion of the administrative and international expansion costs.

Salary for staff members is determined by marital status, the
number and ages of their dependent children, plus other factors for
which they may qualify. The average compensation amounts included
in the Financial Highlights include contributions to a 403(b)
retirement plan.

Steve and Judy Douglass, as do all other supported staff
members, raise their own ministry funds. The Douglasses direct
honorariums and royalties to Campus Crusade for Christ. Their
income-tax returns are prepared by external CPAs. When they travel
to speak or attend meetings at churches and various conferences,
their expenses are covered by either Campus Crusade for Christ or
the inviting group. The Douglasses have requested that their
business expenses be regularly reviewed by the Audit Committee of
the Board of Directors of the Ministry. 

Because of their desire to be totally transparent in all of their
finances, the Douglasses have voluntarily provided the following
information. Both work full-time for the ministry. Steve Douglass’
taxable income and Minister’s Housing Allowance for 2008 was
$75,317. Judy’s taxable income and Minister’s Housing Allowance
was $60,802. Steve made non-taxable contributions to the 403(b)
Retirement plan of $16,861, and Judy made contributions of $16,224.
They each participated, in the same manner as all other staff
members, in the ministry’s other benefit programs. Those programs
include an employer-funded Pension Plan, an employer-funded
medical/dental plan, an employer-funded disability plan and
employer funded life insurance.  
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Report of Management

Fiscal 2009 was the most challenging economic environment that
the ministry has had to face in decades. Almost all non-profits in our
nation were affected by this economic downturn, and Campus
Crusade for Christ was no exception. For the first time in many, many
years, our overall revenues have declined from the previous year. That
being said, we are grateful for God’s wonderful provision of resources
for the ministry. 

For the fiscal year ended August 31, 2009, total worldwide
revenues of Campus Crusade for Christ, Inc. and its foreign
associates were $653,109,000, down just 2.1% from the previous
year. United States revenues of the Ministry for the fiscal year were
$508,932,000, down just 2.0%. 

In a year when revenues were down ($10,295,000), we were able
to hold our operating loss to just ($2,671,000). Even this loss
included a one-time non-cash accounting adjustment to reclassify
Arrowhead Springs out of Property Held for Sale and record a
depreciation catch up. This ($4,797,000) adjustment for Arrowhead
not only caused us to have a negative result from operations, but
increased our general and administrative expense percentage from
7% in 2008, to 8% in 2009.  Without this one-time depreciation
catch-up adjustment, we would have had a positive result from
operations of $2,126,000. 

Due primarily to an unfavorable outcome in the actuarial analysis
of our defined benefit pension plan (see note 13 in the audited
financial statements), the ministry had below-the-line costs totaling
($25,701,000). Because of this, the United States Ministry showed a
final negative change in net assets of ($28,372,000).

We take seriously the responsibility God has given us to be good
stewards of the resources He has provided. Each area of the Ministry
is responsible not only for raising funds, but also careful planning and
controlled spending.

Management is responsible for financial and all other information
contained in this annual report. The financial statements were
prepared in conformity with generally accepted accounting principles
and include amounts based on informed judgments and estimates of
management.

The Ministry maintains internal controls designed to provide
reasonable assurance that assets are safeguarded from loss or
unauthorized use, and that transactions are executed in accordance
with management’s authorizations and are recorded properly to
permit the preparation of clear and accurate financial statements.

The Audit Committee, composed entirely of outside directors,
meets periodically with the Ministry’s independent auditors, internal
auditors and management to ensure that each area is properly
discharging its responsibilities.  

We consider it a privilege to work toward helping to build
“spiritual movements everywhere, so that everyone knows someone
who truly follows Jesus.”

Mark D. Tjernagel
Chief Financial Officer
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John D. Beckett
Chairman/CEO
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Elyria , Ohio

Ronald W. Blue 
President
Kingdom Advisors
Atlanta, Ga. 

Vonette Z. Bright
Co-Founder
Campus Crusade for Christ, Inc.
Orlando,Fla.

Bruce A. Bunner 
CFO/Global
Campus Crusade for Christ, Inc.
Orlando, Fla.

R. Barry Cannada 
Partner 
Butler, Snow, O’Mara, 

Stevens & Cannada, PLLC 
President, G & S Enterprises, Inc. 
Jackson, Miss. 

Stephen B. Douglass 
President/Chairman of the Board
Campus Crusade for Christ, Inc.
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Jacoba Langerak 
President 
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Atlanta, Ga.

Andrew Liuson 
President
Cityland Development Corp.
Makati City, Philippines

Crawford W. Loritts Jr. 
Pastor
Fellowship Bible Church
Roswell, Ga.

William L. Armstrong, Director Emeritus
President
Colorado Christian University
Lakewood, Colo.  

Edward E. Ast, Director Emeritus
President 
Shasta Industries
Phoenix, Ariz.

Stephen B. Douglass
President/Chairman

Dela T. Adadevoh
Vice President

Vonette Z. Bright
Assistant Secretary

J. Roger Bruehl
Vice President

Andrea Buczynski
Vice President

Bruce A. Bunner
Treasurer/Vice Chairman

Ken Cochrum
Vice President

Paul A. Eshleman
Vice President

Sally E. Hauer
Secretary

Rev. Insoo Jeong
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George Ninan
Vice President

J. Stanley Oakes Jr.
Vice President

Steve Sellers
Vice President

Mark D. Tjernagel
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Helping to build spiritual movements everywhere 
so that everyone knows someone

who truly follows Jesus.

C A M P U S  C R U S A D E  F O R  C H R I S T

B u i l d i n g S p i r i t u a l  M o v e m e n t s E v e r y w h e r e
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